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15th December 2025

Dear Josh

I am writing to express my frustration and disappointment at the news that the Department for
Education has terminated the agreement for a new Special School build in Herefordshire.
The bid for the Special School build, put forward by Children’s Services Directorate, has thus
far been supported by the Department for Education, recognising the specific circumstances
in Herefordshire:

There has been increasing complexity and number of SEND cases – a 17.5% annual
increase across the county in the year to April 25 - coupled with rising rates of
permanent exclusions, which have placed significant financial and operational
pressure on Herefordshire's local provision.
Despite working with education providers tirelessly and creatively, there has been no
possibility to expand the Special School provision in Herefordshire for many years.

 
The alternative offer of a £3.8 million top up over three years for High Needs capital is
insufficient and will make minimal impact on the ability to fund appropriate school places to
meet demand.

I hear through my inbox from local families, some of whom have been waiting well over a
year for news on SEND provision in the county, expressing their desperation on behalf of
their child whom they rightly believe deserves fair access to education and support.

I am reiterating my request for a meeting with you to discuss SEND provision in North
Herefordshire, one which you accepted during questions in the Chamber on 1st December
2025, to consider:

Reversing the recently announced termination of the agreement.
Providing realistic additional funding for High Needs capital, and a timetable for
delivery.
Looking at bespoke opportunities for the local authority outside of any national
opportunity.
 

I look forward to hearing from you.

Dr Ellie Chowns MP
Member of Parliament for North Herefordshire

House of Commons, London, SW1A 0AA



Yours sincerely

Dr Ellie Chowns MP
Member of Parliament for North Herefordshire
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